UPWEY PRIMARY SCHOOL
4530

2008 Annual Report to the
School Community

State Government v Department of Education and
VlCtor Fs] Early Childhood Development



Upwey Primary School

2008 Annual Report to the School Community

School Overview
SCHOOL PROFILE

Context
Upwey Primary School is situated in the Dandenong Ranges, approfuadidiyriires to the east
of Melbourn&he school was established in 1@B#as a current enrolment sfu@ients. The old
double storey building was officially opened whil@4the new buildings were opened.iTHO98
school is set in extensive grounds with a variety of plaggsouhdansists of modern and well
designed buildings and is located on a picturesque site which takes advantage of the atmosphere
beauty of the Dandenong Ranges. All of the buildings are located on a level section of land adjacer
Burwood Highway

Upwey Primary School is a school with strong community connections providing a personalised educatio
a small family school learning enviro@omesthool is situated adjacent to Upwey High School and near

the Upwey Resehook Sherbrook&tudersd s  CE€losé goperation and interaction exists between

the venues including transition prograettiaationalctivities. The relationships produce an ideal

climate for the transition through all aspects of education.

The school has been invaiv&distainable Schools and Environmental Education initiatives and a number
of programiacluding composting, recyelmging school barsd the introduction of a vegie daaiden
been establishéthe School Strategic Plan-2008 is currently irigtion

Vision
In partnership with its community, Upwey Primary School inspires and supports all students in striving fo
excellence.
We guide our students to become responsible, socially competent and engaged individuals who are
committed to learnimglife, and a sustainable future.
An individualised approach to teaching and Edanavgedging the diversity of learning styles, interests
and talentgncourages all students to achieve their potential.
Our enthusiastic, compassionate andipnalesaff act as positive role models and provide inspiring
leadership to develop and deliver teaching and learning experiences of the highest calibre. A dynamic
partnership of students, parents, teachers and the wider community ensures cenignidios athprov
Our bushland and extensive grounds provide a valuable resource for the implementation of environment
education and sustainable schools programs.
Well maintained buildings, excellent facilities and a comprehensive range ofciesaeningneseou
the teaching and learning programs. Embracing information technology allows our students to develop
expertise and learn as members of the giaiainity

Values
Upwey Primary school is committed to the following values refletgititatheebkblel as a community
and how we interact with and relate to each other:
Integrity
Caring
Respect
Responsibility
Resilience
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Student enrolments - errolments ovére preceding two ydarge been fairly steady after a gradual decline in
prevous yearslhis tablshowshe total school enrolmémtshe last four years. Enrolments have shown a
gradual decline in line with local trends according to the demographics of the area.

Total school enrolments by gender
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Parent Satisfaction - Parent Opinion Survey.
Thegraph indicatdsat thehange in parent satisfaction over the threenyearsiys -
a positive direction with a particsiddyantiamprovement noticed over the |3
monthsafter a slight decline in 2007. The figures indicate a return to gré
confilence over the year with a strong improvement over 2007 figures als
state mean (red square) has remained quite stable over the last 3 years th
that, for the first time in the three year period, parent satisfaction aabpwesthE -t
state mean. This result implies a considerable achievement in improving
within the school community.
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Commonwealth Requirements

9 Teacher Satisfaction - The average score for teacher satisfiadiiiduahorale) at this school 8@&s
and(schoomoralept this school wasat9a scale frodto 100wherel00is the best possible score.
Individual morale was indicated as above state mean andateheemaminallipelow state mean.

The implications are that teachers hgoieatevel of satisfactiwith their position in the school and the

position of the school as a whole.
1 Teacher Absence i Figures for this area are not available aptimte of

9 Teacher Retention - Of the7 teaching staff@pwey P&t June 200(includinghose on leave without

pay), 6 or 86 wersstill at the school at Jun&.2Dfis figure across all Government schools was 87%.

9 Teacher participation in professional learning 7 All teaching staff have participated in professional
learning throughout the year, such dsitibs Trainingirst Aid Training, Developing Deeper Level
Comprehension, wikis & blogs and Multiple Intelligences

9 Teacher Qualifications T All teackrsat Upwey Primary Sclapelregistered with the Victorian Institute of

Teaching.
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Principal's Report

The School Strategic Plan-2008 was introduced and gave a strong direction for dserschumliato
the future. Thiebusiplan based sound philosophies aradlies with wellitlined prioritjdacluding the
emphasis on Literacy siitisading (Comprehensisrtha Student Learning priority. The introcastdry
the plan has reflectedsiderable achievements

After consideralgreparation over the last two, yesdsling formulation of a School Staff Operations Manual
participation in staff performance apanaipalticipation & series of survéysestionnairethe school
achieved Performance and Development AudtaditatioThe school worked within the Bltggifint
Assessment Framework to assess current practices and develop guidelines foathéeftearentTivas

a credit to the staff and provides a solid foundation for continued aeplamtiooecéppraisathool
prioritieandprofessiondkevelopment into the future.

Within the Student Welfare area the introduction of the Primary Welfare Qificey 2od@&snenabled

a greater ability to deal wigthfare issuethat influencetudentlearning Seltesteemand emotional
competenciege issues that have been addresgeldriand the school is further seeking opportunities to
work with the Shire of Yarra Ranges anelxt#h®al agencits incorporate benefipiaigras inb our

whole school appraach

The introduction of Tribes, a social competencies guagpaithe schdwhs also contributed to the
development of a stronger culture of acceptance for one another amopprtumdtewyfor stlidentso
contribat without fear of discrimingi@ft professional developmightthe Tribes approaes afocus
and will continue in 2009 as we aim for all teachers to receive full training.

Theschoobssessment schedule was also reviewed in line with Stipgtegitiddielating to assessing

student learning and using those results to improve teacher evaluation afdh@idijienadatsbjective is

for the assessment to lead changes in teaching and learning approaches which will in turn lead to impr
learning opportunities and outcomes for students.

The school s Passions Program has again been a
being by providing ragt projects and activities which reflect the passion of staff aothsuuty
members. The program is now well embedded into
experiences in hobbies, leisure and craft activities.

In regard to facilities | am pleased to report that the asphalt replacameatkiarthe and asphalt playing
courts, which was long overdue, has been completed with final acquittal occurring. Also the Buildings
Grounds have overseertibationf a parent seating area and construction of a vegetable garden

MALCOLM ASPINALL
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Student Progress & Achievements: Student Learning

NAPLAN- YEAR 3 & 5 NUMERACY

NAPLAN Year 3 and 5: Numeracy
School no: 4530 Notes: " % studant partiipation = {students who participated
School name: Upwey Primary School In NAPLAN | Fenruary enroiments) * 100
Source of data: Victorian Curriculum and Assessment Authority.
Explanation:  The Mational Assessment Program - Literacy and Numeracy (MAPLAN) is conducted each year for students in Yiears 3. 5, 7 and 8. For more detailed NAPLAN data, refer to the NAPLAN Data Senvice
website at httpelinaplands veaa viceduau. A reference guide for analysing NAPLAM data is available at hitpofaeen weaa vic edu.auivcaaprep 1 Unaplan'schools analysingnaplandata pdf.
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The NAPLAN results above indicate that the Year 3 studerdboaehleyathte meam numeracy skills

and the Year 5 students achmvadte mearhe implications are that although we would have expected
slightly better results with the Year 5 students our current maths curriculum is providing a solid grounding f
development of numeracy skills.

The results also show that 100% of Madeareabove the National Minimum Star({@anad )L This is

a pleasing result and indicates that the Year 3 cohort group anelhghievengectation. Theltesiso

show that 95% of Yeatuslentsreat or above the National Minimum Star(@ancd 4) whilst ondg &re

below. This is atrongesuland reflects a strong maths program in the school. The positive #6tefis that 63
Year 5 students ab®ve the minimum standard af84lof students in Year 3 have acivelaobve the

natimal minimum.

NAPLAN- YEAR 3 & 5 READING

NAPLAN Year 3 and 5: Reading
School no: 4530 Motes: " % student participaion = (students who participated
School name:  Upwey Primary School In MAPLAN { February enrciments| * 100
Source of data: Victorian Curriculum and Assessment Authority.
Explanation:  The National Assessment Program - Literacy and Mumeracy (MAPLAN) is conducted each year for students in ears 2, 5, 7 and 8. For more detailed MAPLAM data, refer to the NAPLAN Data Sennce
website at hitpoinaplands veaa vic.eduau. A reference guide for analysing NAPLAN data is available at hitpcwen.veaa vicedu.au'veaaiprep inaplan/schodls/analysingnaplandata pdf.
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The NAPLAN results above indicate that the Year 3 and Year 5 studeatgiaahidetulv state mean

in reading skillBhe fact that the Year 3 cohort had a populatiorstfdestsibes impact dhe results

with an integration student included and a reading intervention/recover program student also included. C
these facts the cohort has performed creditably although the school priority is for improvements to be mac
this group in the fatun regard to the Year 5 students having achieved a little below expectation the close
proximity of results to the state mean is reassuring although addressing Literacy in the school Strategic Plar
indication of the intent to improve thesernrésealtature.

The resultsn the chart abogatso show th&00% of Year 3 students areabove the National Minimum
Standar{Band 1)

The NAPLAMgsults for the Year 5 cohort are a little below expectation although it was pleasing to achieve 10
partipatiorand91% achievingt or above the National Minimum Standard (Band 4), ¥iitbglest the

standardrhe indications are that reaslimgjte strong il needs to Ineaintained aspriority area for the

Year 6 cohogroup in 20G8atarebelow the expected standérd.results also show %t of Year 5
studentsireabove the National Minimum Stan@asdonly minooncern is that% of Year 5 students are

below or at the minimum standards and this indicates a need to analysssdpedifimore detail and

address any weakness in the Annual Implementation Plan for 2009.

NAPLAN- YEAR 3 & 5 WRITING

NAPLAN Year 3 and 5: Writing
School no: 4330 Motes: * % shudent participation = {studenis who participated
School name:  Upwey Primary School In MARLAN | February enroiments) * 100
Source of data: Victorian Curriculum and Assessment Authority.
Explanation:  The Mational Assessment Program - Literacy and Mumeracy (MAPLAN) is conducted each year for shudents in Years 2,5, 7 and 8. For more detailed NAPLAN data, refer to the NAPLAM Data Senece
website at httpeinaplands veaa viceduau. A reference guide for analysing NAPLAN data is available at httodfwasw weaa vic edu aufecasiprepd Oinaplanischools/analysingniaplandata pdf
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The NAPLAN results above indicate that the Year 3 studeriisl@ehie/ethte mean in writing skills and

the Year 5 studsmachievedarginally below the state meahhe implications of these results are that Writing
needs to become more of a focus area in the future with greater concentration on content, setting and
becausanalysis of grammar and sentence straitatesrery acceptable standards.

The results also show 0@ of Year 3 students areat or above theNMSand75% are in fachbove the
standardagain it must be recognised that only 4 children make up e cebolty also show 3t

of Year 5 students areat or above theNMSand%% of students are shown tbdb@v the sandard. This
result describesranoweakness in the Writing areadorall group thie Year 5 cohort which supports the
component within the Annual Implemegpitati@amd Strategic Plaaddresditeracy skillparticularly in
students Yea#63The positive note is @84t of students aabove the minimum standard.
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Student Engagement and Wellbeing

STUDENT ABSENCE DATA -
School Mean against Staba Mean®
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Average number of absent days per student d The graph indicates that the average number of absence days
hasdecreasedver the last three years and currently is at a level very much equivalestateribar2007
The improvement could be attributed to a dedicated and more conté¢ntcatedctffarents when
absences occur to ascertain reasons for absenteeism. The reluctant attendees have been held to greater ac
by this process as staff members show greater concern for unexplained absences.

2008 Attitudes to School Survey Whole school (Years 5 & 6) 2008
School: Upwey Primary School (4530)
Number of students:A* 40 students, 19 males, 21 females

School means plotted against distribution of all schools with Year 5-6 students
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Students' school connectedness i Thegraph indicates that School Connectednessitpuétantbove

the state meaWherinterpretinipis date we would draw the concheistudents felt very connected to the

school which is supported by anecdotal data indicating a haghbnohotivaitected cohort group both in

Year 5 and particularly in Year 6. The surprising result is that, as indicated in the graph below, that boys are
connected than girls, perhaps indicating strong friendships and classroom connections are being made

2008 Attitudes to School Survey Whole school (Years 5 & 6) 2008 gender
School: Upwey Primary School (4530)
Number of students:** 19 males, 21 females

Stimulating Learning

School
Connectedness

Teaching & Learning

Student Motivation
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Student Pathways and Transitions

The main directions of the school &hoolpTeamnsiionay s and
Programs, Secondary School Programs and highlighting events in the school with the ultin@te aim of achiev
greater enrolments with the realisation that Upw
Schooi Primary School Experience Program was formally dedgthrienmeaizements on the previous year,

as indicated by the Pre Schafbbstd parents during formal and informal in@ttveevgpecific programs

and activities that have been operating include:

1 Developedupdated promotional brochures on transition from Pre School to Upwey
Primary School and distributed throughout the neghbouring créches, pre schools and child
care centres.

1 Developed and distributed a school newsletter for distribution to the whole Upwey
Community through letter drops and presentation of material at local businesses.

1 Developed and operated an extensiva@school to Primary School Transition Program
with particular involvement by the Upwey Pre Schoobut alsoother Pre School and child
care centres.

1 Phoned parents who attended school toutt® track opinions and decision making reasons of
Pre-school parens selecting garticular primary school.

1 Updated and distributed a detailed Preschool/Prep Information Booklet.

1 Continued the application of Student Transition Folders to collect vital evaluation and
assessment data for transition for one year level to ¢hnext.

T Continued links with Upwey High Schoolstaff for lesson involvement.

1 Year 6 children attended a Transition Experience day to achieve a sense of organisation at

secondary school.

We continue to maintain vital links with Upwey High SchoolPardSdbaayn regards to Transition needs
and utilisation of buildings and resancchave held an Upwey High Information evening for Upwey PS
parentsYear 6 children attended a Transition Experience day to achievegarieatierohbsecondary
school.

Seamless transition from one year level to the next isogti@acedssibility of sthff,composite class

structure as well as Mg activity sessions throughout the year (Badeli@€spupSpecial EvenBpok
Week etc)

Student destination data

2008YEAR 6 GIRHU3 2008YEAR 6 BOYSS | TOTAHY

UPWEY HIGH SCHOOL 11 (58%) 8 (42%) 19 (100%)
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Future Directions
Continue trmommitment tand application e School Strategic ia@is second year of openalihe
associatedevelopmenttbieAnnual Implementation Rifirestablishture directions for 2008 will
continue to move forward in addressing curriculum issues such as the following:
1. STUDENTEARNING
Review and modifyurrentthematic un#t of work based on the Thinking Orientated Curridatuyfear
3,4,5 & studentyVELS Levels 3 & 4)
U Implement the revised application of Units of Work, applying themes reviewed during 2008,
i nvolving experiences ¢es prefaireddearnirgatylesandr 6 s
Bl oombs taxonomy of | ear niapplying ofnhyi sR yaapnpdrso a
Thinkers Keys and offtanking Tools in all year levels
U Continue to implement the VELS curriculum and develop progicesdiretiyplrelated
to providing a comprehensive and living curriculum, particularly in the areas of Humanities
SciencandCreativity, Design and Technology.
U Share good practice with oterorlkschools. Visit other school classrooms,/steadow
other teachers and haveowreachers shadmentor each other
Continue dvelopngand appling strategies to address the various levels of reading
comprehension as a part of the school ds appr
U Continug improve studditegracy with a focus on reading for students if6YEaIs 3
focus will primarily detail methods of addressing comprehension skills in reading in order to
achieve deeper understanding of text.
Continue dvelopngand apply the Principles of Learning deaching in relation to providing
rich learning activities for students and achieve improved student learning outcomes.
U Continue to trial reflection activities inahpdiemgaitgReflection Journal/Booklets or
LearninQVriting Logs to improve dyeaiad thinking skills . It is anticipated that staff will
further appBEELand PoLT Procedures in the classroom
Refine and implement the School Assessment Schedule and approaches.
U Encouragirassessment and evaluation to take the form of: assésamag, glssessment for
learning and assessment as ledruiriher revise and apply a comprerstastardised
assessment schedhlatprovidsvaluable dafar basinfuture teaching and learning.
U Develop simple individual learning plansessathahe written reports from 2008 on which
to base some individual learning experiences.

2.STUDENENGAGEMENIWELL BEING
Success for Boyprogam to be continued during 2009
i The program to specifically address issues of boys@nn¥eaciligeng at expected levels the
program was introduced in 2008 with an expectation tdevettipinghe program in 2009 with
any modifications or improvements necessary.
Investigateurrent developments and welfare programs that suppsddia¢ compencies of
our students
U Seek involvement and implement Kool Kids, Positive Parents Program for socially
disadvantaged students requiring a compreau@psiggogram
0 Continue to implement the Tloesal Competencies approach in order to ddivedip a c
and environment of respect anelcagdpn whilst alsgeriencing fun and enjoyment.

3. STUDENHATHWAYS & TRANSITIONS
Refineand implemeritansition programs
U Investigate and developectetatioships with the nearby preschool and Ehddriaas
well as developing other strategies to make the school éncovragehrolments.
U Produce and distribute a school newsletter promoting life at Upwey PS
i Develop and implement an improved Pre School Transition program.
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Financial Performance and Position

The Financial Performance statement indicates that the school is holdintgld-sugdusvailatfever

$65,00@t the end of the 2008 .y&ae school has shown a net operating deficit of approximately $50,000
which isnainly dut the increase in local salarieallamdhncesompared with 2660d the fact that federal

grants were received at the end of 2007 (and therefore indicated in financial revenue for 2007) and expenc
the beginning of 200 8(giving a large expéaditafearound $50,00B salary increases incorporate the
BASCcor di nator 6s position, extra office assistanc
t02007 mainly due to the factitbaireviously mentioned Federalligvatitig In Our Schools Gkéoney

was in our accounts at the end of 200@saspent at the beginning of 2008 after works were completed.

Sound financial management has been evident throughout the year with procedures in place for adjustme|
ProgranBudgetsvhen required The school 6s Parent Association/ Fu
complimented on their excellent fundraising achievements that have enabled spending to occur on items ol
the Program Budget as passed at School €&aintild continue to keep the majority of funds in our High
Yield Investment Account in order to attract greatest levels afdinterester funds as financial
commitments necessitate.

(From-Operating Statement- GL21150)

Financial Performance &
Operating Statement Summary
for the year ending 31st December, 2008

Revenue 2008 Actual
DE&T Grants 85,103
Commonwealth Government Grant| 6,860
State Government Grants 1,320
Other 13,468
Locally Raised Funds 88,746
Total Operating Revenue 195,498
Expenditure
Salaries and Allowances 60,676
Bank Charges 1,296
Consumables 15,162
Books and Publications 4,437
Communication Costs 5,399
Furniture and Equipment 13,347
Utilities 9,915
Property Services 84,039
Travel and Subsistence 5,624
MotoNehicle Expenses 1,836
Administration 5,603
Health and Personal Development| 211
Professional Development 11,815
Trading and Fundraising 10,145
Support/Service 848
Miscellaneous 18,915
Total Operating Expenditure 249,266
Net Operating Surplus/-Deficit -53,769
Capital Expenditure 1,416

Please note that the above amounts do not include any cre
or expenditure allocated or spent by the school through its
Resource Package
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(From- Balance Sheet - GL 21160S & Financial Commitment Summary CASES 21

Financial Position
as at 31st December, 2008

Funds Available 2008 Actual
High Yield Investment Account 59,882.94
Official Account 5,355.49
Other Bank Accounts

Cooperative 304.05
(insert)

(insert)

Total Funds Available 65,542.48
Financial Commitments 2008 Actual
School Operating Reserve 31,577.46
Caooperative Bank Account 0

Assets or Equipment Replaceme
12 months

4,000.00

Revenue Receipted in Advance

5,692.05

Building/Grounds including SIS
months

5,64500

RegionClusters Funds/School Ba
Programs< 12 months

13,697.97

Provision Accounts < 12 months | 0
Repayable to DEECD 2,43000
Other Recurrent Expenditure 0

(Accounts Payable)

Assets or Equipment Replaceme
12 months

0

Building/Grounds including Si85
months

0

Region /Clusters Funds/School B

Programs> 12 months 0
Provision Accounts > 12 months
Caooperative loan >12 months 2,500
Beneficiary/Memorial Accounts | O
33,965.02
31,577.46
Total Financial Commitments 65,542.48
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Glossary of Terms
Bl o o mo0 s - Thedlevalsrofdearming concerning the levels and types of thinking skills.

Gardiner 6 s MiTHeeighptypes oflinteligericds amgl kearoirg Styles as described by Gardiner in
his theories that have been applied taceducat

NAPLANNational Assessment Program for Literacy and NStaadarylised National Testing Program
NMS National Minimum Standessbciated expected minimum achievement in the NAPLAN testing.

PEELPrinciples for Enhancing Effective Lelhiliogpphies and practical approaches that lead to offering
the most effective teaching and learning approaches to gain greatest educational advantage for the student:

POLTPrinciples Of Learning and TeaEtitgsophies and practical approacHeadhateffective
teaching and |l earning approaches as outline in t

SFQ Student Family Occupation (replaces Like School Group comparison index). An index that indicates th
allows comparison of schools based anihedaupation/s.

VELSVictorian Essential Learning Stan@ardsulum standards as produced by the DEECD in consultation
with educationalists. Outlines curriculum content and expected standards.

School Contact Information

Address: 15 Darling Avenue
Upwey 3158
Principal: Malcolm Aspinall
School Council President: Jenny Staff
Telephone: 9754 2369
Email: upwey.ps@edumail.vic.gov.au
Web site: www.upweyps.vic.edu.au

This report contains summary data extracted from the School Level Report. If you
would like to access the School Level Report, please contact Malcolm Aspinall on
97542369.



